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‘To help bring out the best 
in that school’

Why have a Board?



• To be efficient
• 32 hours per year together
• Decision makers 
• Oversight function
• Helping to establish an overall plan 

for quality
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Introduction to the Board



• Offer external scrutiny
• Offer an oversight
• Help to ensure quality outcomes
• Help to ensure that the schools business 

plans reflect the needs of the school
• Agree the school self assessment rating
• To report areas of risk 
• To report good practice 

The role of the Board



Behaviours

We will show respect to the 
organisation, the 

management, the clinicians, 
the employees and other 

board members



You can expect to participate in a board that 
is:
• Well led 
• Informed 
• Motivated 
• Respectful of management and 

professionals
• Fun!

Expectations



The term limit is for 1 year for 
each individual of member of 

the board?

Term Limit



Chair Person

• Provides leadership
• Effective working relationships
• Chairs the meetings
• Ensures the meetings are held
• Facilitates board meetings to ensure 

effective participation
• Clarifies the decisions



Roles of individuals

• Have a commitment to the 
organisation

• Use their powers in the best 
interest of the organisation

• Attend board meetings
• Participate



Duties and Responsibilities

• Act honestly and in good faith
• Disclose potential conflicts of interest
• Act in the best interest of the 

organisation
• Respect the privacy and confidential 

information


