EAST MIDLANDS LOCAL EDUCATION & TRAINING BOARD
EAST MIDLANDS LOCAL EDUCATION & TRAINING BOARD

INTER PROGRAMME TRANSFER APPLICATION

EDUCATIONAL SUPERVISOR ASSESSMENT FORM

Name of doctor:

                                                    
(Surname)


        (Forenames)

The above doctor has asked to transfer training to another programme within the East Midlands LETB. An assessment of their abilities is required, so that any further training can be planned.

Name of Educational Supervisor:
     




     
(Surname)


  
 (Forenames)

Educational Supervisor's address/hospital /general practice  
     
     
     
Specialty      
Your relationship to the above named doctor:  (please tick off as many as apply)
Clinical Tutor at Trust where the doctor is training       FORMCHECKBOX 

Consultant at Hospital where the doctor is training      FORMCHECKBOX 

General practitioner/GP Trainer                                   FORMCHECKBOX 

Other (please specify)    ……………………………………………………
Period of teaching relationship with the doctor:
0 – 6 months   FORMCHECKBOX 

6 – 12 months
 FORMCHECKBOX 

over 12 months   FORMCHECKBOX 

Experience of the doctor's work:
Unfamiliar    FORMCHECKBOX 
    Slightly familiar   FORMCHECKBOX 
   Moderately familiar   FORMCHECKBOX 
   Very familiar   FORMCHECKBOX 

	1
	INFORMATION GATHERING

	This criterion is concerned with the doctor's willingness, ability and skill in gathering information necessary for diagnosis and/or decisions.

	The Unacceptable Doctor


	The Acceptable Doctor

	Follows no routine of history taking.  He/she fails to identify or does not bother to develop salient leads.  He/she will not pursue alternative hypotheses.  He/she does not seek information on clinical, psychological and social factors.  His/her recording is sketchy and not systematic. He/she tends to use investigations in a “blunderbuss” fashion.
	Takes a comprehensive history, when appropriate, including clinical, psychological and social factors.  He/she examines patients thoroughly using local, regional, systematic or complete examination as appropriate.  His/her investigations are intelligently and economically planned.  He/she records his/her information carefully and uses previous and continuing records intelligently.  He/she plans investigations and uses diagnostic services intelligently.

	Score
	Comments, suggestions, further development

	     

	     



	1
 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	2
	PROBLEM SOLVING

	This criterion is concerned with the doctor's ability and skill in using information gained to develop a diagnosis and support clinical activity.

	The Unacceptable Doctor
	The Acceptable Doctor


	Does not fully realise the implications of the data that he/she collects.  He/she is unable to interpret the unexpected result, which he/she may often ignore and his/her thinking tends to be rigid and unimaginative and impedes his recognition of associated problems.  His/her general shortcomings - rigidly of thought and lack of capacity to range round flexibly, i.e. “diverge”, when thinking over a particular problem that has an inhibiting effect on his/her effectiveness.
	Realises the importance of unexpected findings and seeks to interpret them.  He/she understands the nature of probability and uses this to assist his/her diagnosis and decision making.  He/she takes all data into account before making a decision and routinely tests alternative hypotheses.  He/she thinks effectively – he/she has the capacity to range flexibly or “diverge” in search for relevant factors in connection with the particular problem in hand and he/she has also the capacity to focus, or “converge”, his/her thinking on whatever factors have been decided upon as relevant.

	Score
	Comments, suggestions, further development

	     

	     



	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	3
	CLINICAL JUDGEMENT

	This criterion is concerned with the doctor's ability to use sound judgement in planning for and carrying out treatment and conveying his advice and opinion to patients.

	The Unacceptable Doctor
	The Acceptable Doctor


	Is concerned more with treatment than the overall welfare of his patients.  He/she plans treatment when not familiar with the procedures or therapy selected.  His/her choice of treatment is rigid.  He/she tends to use set routines or “favourite” prescriptions, whether appropriate or not.  He/she does not explain his proposals in terms understood by his patient.
	Is familiar with the uses and limitations of the treatment he selects.  He/she recognises his/her own limitations.  He/she considers simple therapy or expectant measures first.  He/she shows regard for the individual patient’s needs wishes and total circumstances.  He/she is flexible and will modify treatment or decisions immediately the clinical situation requires he should do so.  He/she takes his/her patient into his/her confidence and explains his/her proposals in terms appropriate to the individual patient.

	Score
	Comments, suggestions, further development

	     

	     



	4
	Relationship to patients

	This criterion is concerned with the doctor's effectiveness in working with patients.

	The Unacceptable Doctor
	The Acceptable Doctor


	Does not relate well to patients either through aloofness, discourtesy, indifference or pressure of work.  He/she has difficulty in understanding his/her patients’ needs.  He/she is unable to give patients confidence and may even unnecessarily alarm them.  He/she reacts poorly to a patient’s hostile or emotional behaviour.  He/she does not exhibit sympathy or compassion in dealing with patients.
	Gives patients confidence, affords co-operation and relieves their anxiety.  While patients appreciate his/her interest in their well being the GP registrar does not become emotionally involved.  He/she is honest with the patient and his family.  Patients like him/her and feel he/she is an easy person of whom to ask questions, or with whom they may discuss problems.

	Score
	Comments, suggestions, further development

	     

	     



	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	5
	CONTINUING RESPONSIBILITY

	This criterion is concerned with the doctor's willingness to accept and fulfil the responsibility for long term patient care.

	The Unacceptable Doctor
	The Acceptable Doctor


	Either loses interest after initial treatment or does not spend time on follow-up care.  He/she becomes discouraged with slow progress and cannot cope with a poor prognosis.  He/she is unable to communicate hard facts to a patient or his relatives.  He/she uses ancillary personnel inadequately or demands greater assistance than they are competent to give him.  He/she fails to review a patient’s care at suitable intervals.
	Encourages a patient to work for his own rehabilitation and shows that he/she too has the same objective.  He/she observes his patient’s progress and alters management and therapy as required.  He/she understands the roles of ancillary personnel and makes maximum effective use of their help.  He/she maintains a positive and persistent attitude to health and under proper circumstances to recovery.

	Score
	Comments, suggestions, further development

	     

	     



	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	6
	EMERGENCY CARE

	This criterion is concerned with the doctor's ability to act effectively in emergency situations.

	The Unacceptable Doctor
	The Acceptable GP Doctor


	Panics easily and loses valuable time by ineffective action.   He/she becomes confused under pressure and has difficulty in establishing priorities.  He/she is unable to delegate appropriate aspects of care to others.  He/she is unable or unwilling to make and sustain decisions alone.
	Quickly assesses a situation and establishes priorities with full regard to life-saving procedures.  He/she is aware of the consequences of delay.  He/she is able to obtain and organise the assistance of others.  He/she is able and willing to make and sustain decisions alone if necessary.

	Score
	Comments, suggestions, further development

	     

	     



	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	7
	RELATIONSHIP WITH COLLEAGUES

	This criterion is concerned with the doctor's ability to work effectively with his colleagues and members of the health team.

	The Unacceptable Doctor
	The Acceptable Doctor


	Has difficulty in personal relationships and lacks the ability to give and take instruction gracefully.  He/she tends to be tactless or inconsiderate.  He/she is unable to inspire the confidence or co-operation of those with whom he works.  He/she is unwilling to make referrals or seek consultation.  He/she does not support colleagues in their contacts with patients.
	Gets on well with other people.  He/she is conscious of the need for teamwork and fits in well himself as a member or on occasion as leader of a team.  He/she seeks consultation when appropriate and respects the view of others.  He/she acknowledges the contributions of others.  He/she creates an atmosphere of “working with” not “working for” in other people and demonstrates self-control.

	Score
	Comments, suggestions, further development

	     

	     



	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


	8
	PROFESSIONAL VALUES

	This criterion is concerned with the doctor's attitudes and standards as an individual member of the medical profession.

	The Unacceptable Doctor
	The Acceptable Doctor


	Attempts to cover up his errors from his colleagues.  He/she is difficult to locate in emergencies and is absent when required without making deputising arrangements. He/she discusses medical mismanagement with Patients.
	Is kind, courteous, honest and humble.  He/she reports accurately, including his own errors. He/she respects the confidence of colleagues and patients.  He/she places patient care above personal considerations.  He/she recognises his own professional capabilities and limitations.

	Score
	Comments, suggestions, further development

	     

	     



	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 

	9

 FORMCHECKBOX 

	10

 FORMCHECKBOX 

	11

 FORMCHECKBOX 

	12

 FORMCHECKBOX 


	Poor
	Marginal
	Good
	Excellent


Please tick one of the following:
	I have no concerns about this doctor.


	 FORMCHECKBOX 


	I have some concerns about this doctor, which I have detailed below.


	 FORMCHECKBOX 


	I have serious concerns about this doctor, which I have detailed below.


	 FORMCHECKBOX 


	I would like to speak to an Associate Director about this doctor.


	 FORMCHECKBOX 



	Please give any further detail or comments here:

     



Signed: ………………………………………………………………….Date:            
Reproduced with kind permission of the 

Department of Postgraduate General Practice Education, University of Manchester
8

