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Less Than Full Time Training (formerly called Flexible Training) has been available to medical trainees, at all grades, for more than 20 years.  This is a training scheme administered through the HEEM to facilitate eligible trainees within the HEEM to access Less Than Full Time Training, thus prolonging the length of their training pro-rata, but ensuring the content matches those in full time training.  It is governed by EU Directives 2005/36/EC Articles 22 & 25, and 93/16/EEC Articles 25 & 34.  These are contained in Appendix 1.

The data has been collected for some years by the Flexible Working Group of COPMED.  Over the last years the numbers of flexible trainees in post have increased as below:
	
	East Midlands – South
	East Midlands - North

	2004
	35
	79

	2009
	79
	99

	2012
	94
	125


Eligibility

The EU Directives states that Less Than Full Time Training is for those “when training on a full time basis would not be practicable for well founded individual reasons”.  However, this was subject to national discussion and the Deaneries have agreed that they will prioritise trainees for the scheme according to the following categories:
Category 1:

· Disability or ill-health (this may include those on an IVF programme)

· Carer responsibility for children

· Caring for ill/disabled dependents
Category 2:

· Unique opportunity for personal/professional development

· Service for the wider NHS

· Research

Whilst all Deaneries support Category 1 candidates, Category 2 trainees will not be supported by the East Midlands Healthcare Workforce Deanery, in common with the majority of other Deaneries.
Eligibility is assessed by the Associate Dean for Less Than Full Time Training in East Midlands North or South, or the Head of Academy for GPs.  If the trainee has personal health reasons for wishing to train less than full time, this will be assessed with the Occupational Health departments in the North and South of the HEEM who are contracted by the LETB (Nottingham University Hospitals NHS Trust & University Hospitals of Leicester NHS Trust).

The HEEM encourages employing Trusts to support all trainees who are deemed eligible for the scheme, as part of commitment to Equality and Diversity.  
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Application Process
Trainees are required to fill in a web Application Form prior to an interview with the relevant Associate Dean/Head of Academy.  The flow charts for Less Than Full Time applications for both GP and Hospital posts are appended in Appendix 2.
Applications can take up to three months to process and it is anticipated that trainees will inform the HEEM as soon as possible when they are considering Less Than Full Time Training.  This maximises their chance of being accepted by both the scheme and the Trust at an appropriate rotational point, as well as enabling the Trusts to make any alterations to the services as required.

Less Than Full Time Training Posts
As per the EU Directive, all training posts on the less than full time scheme must be at least 50% of full time.  The HEEM will accept training anywhere between 50% - 80% of full time.  Training will be extended pro-rata (eg if a trainee is training at 50% of full time, then their remaining training time will be doubled in length).  Training posts require the same balance of work overall in relation to both daytime content of training, and the balance of shifts and out of hours working, including weekends.

Posts need to have HEEM educational approval.  Most posts are within previously approved scheme and, therefore, it is the individual timetable that is assessed by the Associate Dean for Less Than Full Time Training, and via the appropriate College mechanisms.  (The Head of Academy is responsible for this process in GP Training Programmes).  This will either be the local Regional College Advisor, or a process as determined by the Royal College nationally.  This is to ensure that training is equitable to the full time post, and the balance of work reflects the overall balance of full time training.  If an additional (supernumerary) post is created that has not otherwise been approved by GMC, then this approval will need to be sought by the training programme prior to commencement in post.
Funding
Where possible, less than full time trainees are integrated into the existing training posts.  For both educational and financial reasons, this is frequently on a 50/50 slot share basis.  The slot shares are allocated by the Training Programme Director as part of the normal rotation of trainees and taking into account individual trainees’ educational needs.

Less frequently, the trainees may be undertaking post on a “reduced hours” basis.  This means that an existing training post is modified and that any service lost is borne by the Trust.
There are rare occasions on which a trainee may be made supernumerary.  This requires funding from both Deanery for basic salary, and Trust for banding.  This is only created in an exceptional circumstance, and on a short term basis.  

Sometimes training programmes and Trusts agree that, for example, trainees can undertake more than one whole time equivalent between two trainees and, on occasions, three trainees occupying two posts.  This permits the trainees to work at more than 50% and hence, reduce their total length in training.  This is also dependent on funds being available from the HEEM.  In principle, this is supported as it enables trainees to train at their maximum capacity, however, this will vary according to funding availability.

Health Education East Midlands (HEEM)
HEEM Policy for Less Than Full Time Training

Page 3 of 3
Responsibilities of the Trainees
It is the responsibility of the trainee to ensure that every rotational post is submitted to both the Royal College and HEEM for approval.  The trainee is expected to meet exactly the same requirements as full time trainees.  The trainees need to inform the HEEM if they cease to be eligible for the scheme.
Responsibilities of the Training Programme Directors
After eligibility has been assessed by the Associate Dean, Training Programme Directors need to work with the Employing Trust in order to place trainees in appropriate training posts.  Agreement is required between the Trust as the employer and the HEEM, to ensure that funds are available and that the service can incorporate a less than full time trainee in their service.
Educational Assessments

Trainees will inform their Royal College of their periods of leave (of three months or greater) and on commencement of less than full time trainees so that their CCT date may be re-adjusted by both their Royal College and the HEEM.  Less than full time training means that the duration of training will be extended pro-rata.  (However, the period of grace will not be extended beyond six calendar months).
ARCPs will be conducted annually, taking into account that the period of assessment is less than for a full time trainee.
The HEEM recognises that there will be special circumstances (usually ill health/disability) where specific adjustments to a post will be necessary.  Otherwise the HEEM regards less than full time training and full time training as equal in respect of education, rotational posts and experience on a pro-rata basis.
Trainees are permitted to undertake additional work from their employing Trust whilst an LTFT trainee but not other employers.  Any extra work will be seen as service not training.
LTFT Network

The Deanery facilitates less than full time trainees to network with each other, primarily for the purpose of support and information regarding child care and adjustment to the role of parent and doctor.  This is mediated via a network list compiled from consenting participants using the HEEM’s computerised database, and offered to new or incoming applicants for Less Than Full Time Training.
HEEM
1 October 2009 [last updated: 24 June 2013]
Appendix 1

EU Directive 2005/36/EC

Article 22
Common provisions on training

With regard to the training referred to in Articles 24, 25, 28, 31, 34, 35, 38, 40, 44 and 46:

(a) Member States may authorise part-time training under conditions laid down by the competent authorities; those authorities shall ensure that the overall duration, level and quality of such training is not lower than that of continuous full-time training;

Article 25

Specialist medical training

3. Training shall be given on a full-time basis at specific establishments which are recognised by the competent authorities. It shall entail participation in the full range of medical activities of the department where the training is given, including duty on call, in such a way that the trainee specialist devotes all his professional activity to his practical and theoretical training throughout the entire working week and throughout the year, in accordance with the procedures laid down by the competent authorities. Accordingly, these posts shall be the subject of appropriate remuneration.

EU Directive 93/16/EEC
Article 25

1. Without prejudice to the principle of full-time training as set out in Article 24 (1) (c), and until such time as the Council takes decisions in accordance with paragraph 3, Member States may permit part-time

specialist training, under conditions approved by the competent national authorities, when training on a full-time basis would not be practicable for well-founded individual reasons.
2. Part-time training shall be given in accordance with point 2 of Annex I hereto and at a standard qualitatively equivalent to full-time training. This standard of training shall not be impaired, either by its

part-time nature or by the practice of private, remunerated professional activity. The total duration of specialized training may not be curtailed in those cases where it is organized on a part-time basis.
3. The Council shall decide, not later than 25 January 1989, whether the provisions of paragraphs 1 and 2 are to be maintained or amended, in the light of a re-examination of the situation and on a proposal by the Commission, with due regard to the fact that the possibility of part-time training should continue to exist in certain circumstances to be examined specialty by specialty.
Part-time specialist training begun before 1 January 1983 may be completed in accordance with the provisions in effect before this date.
Article 34

1. Without prejudice to the principle of full-time training laid down in Article 31 (1) (b), Member States may authorize specific part-time training in general medical practice in addition to full-time training where the following particular conditions are met:

— the total duration of training may not be shortened because it is being followed on a part-time basis,

— the weekly duration of part-time training may not be less than 50 % of weekly full-time training,

— part-time training must include a certain number of full-time training periods, both for the training conducted at a hospital or clinic and for the training given in an approved medical practice or in an approved centre where doctors provide primary care. These full-time training periods shall be of sufficient number and duration as to provide adequate preparation for the effective exercise of general medical practice.

2. Part-time training must be of a level of quality equivalent to that of full-time training. It shall lead to a diploma, certificate or other evidence of formal qualification, as referred to in Article 30.

ANNEX I

Characteristics of the full-time and part-time training of specialists as referred to in Articles 24 (1) (c) and 25

1. Full-time training of specialists

Such training shall be carried out in specific posts recognized by the competent authority.

It shall involve participation in all the medical activities of the department where the training is carried out, including on-call duties, so that the trainee specialist devotes to this practical and theoretical training all his professional activity throughout the duration of the standard working week and throughout

the year according to provisions agreed by the competent authorities. Accordingly these posts shall be subject to appropriate remuneration. Training may be interrupted for reasons such as military service, secondment, pregnancy or sickness. The total duration of the training shall not be reduced by reason of any interruption.
2. Part-time training of specialists

This training shall meet the same requirements as full-time training, from which it shall differ only in the possibility of limiting participation in medical activities to a period at least half of that provided for in the second paragraph of point 1.

The competent authorities shall ensure that the total duration and quality of part-time training of specialists are not less than those of full-time trainees.

Appropriate remuneration shall consequently be attached to such part-time training.
Appendix 2

Trainee to fill in LTFT Application Form and agree a timetable with:


TPD/Educational Supervisor [SpRs/STs]


Director of Schools [FPs]


and HR


**NB - THIS FORM NEEDS TO BE FILLED IN 


EVERYTIME TRAINEE ROTATES TO A DIFFERENT TRUST AND IF THE CURRENT TIMETABLE CHANGES IN ANY WAY**





Return completed Application Form to Deanery 





The LTFT application process generally takes a minimum of three months.





Administrator will then request for contract to be issued by HR Employing Trust. 





Administrator to send Confirmation of Start Date Letter to trainee 


(this confirms LTFT Application Process is complete).





Receipt of Banding Reply Slip from HR





Provide Deanery with a copy of Royal College approval





Royal College Approval MUST be obtained for ALL timetables to ensure they meet with the 


Colleges’ criteria.


[This can be done via the local Royal College 


Advisor OR by following the relevant Royal 


College guidelines].





The Deanery will require the Application Form and Royal College approval prior to the trainee commencing their LTFT post, otherwise the LTFT start date will be delayed.





LTFT Administrator will send Letter to HR Employing Trust to get confirmation of funding mechanism they anticipate using and any expected difficulties.





Trainee to return:


Reply Slip / LTFT Agreement / Network Reply Slip





After the interview, a letter will be sent to confirm the discussion and the trainee’s 


eligibility.  This letter will contain various Reply Slips and the LTFT Application Form.





If Occupational Health agree that LTFT is suitable a route, an  


interview is then arranged.





If reason for LTFT is on health grounds, the trainee will be required to meet with the 


Deanery’s local Occupational Health Physician prior to the Associate Dean agreeing eligibility.





Eligibility Form is then passed to the Associate Dean for approval. If eligible, a telephone interview is then arranged.





LTFT Eligibility Form to be completed in the first instance and returned to the LTFT Administrator (either by post or email).





LTFT Application Process for Hospital/Foundation Post








