Teaching Review Process
Peer review of teaching is one of the most effective ways of improving your performance as a teacher (Steinert et al., 2006). Please use the steps below to plan the review of your teaching.
 Don’t forget that the essence of this however is specific, objective feedback. 
1. Agree with registrar to recording of a teaching episode to use for review of your teaching. Ensure they are clear it is you and not them that is the focus of the session. Ideally this consent should be verbalised at the beginning of the recording.
2. Video a teaching session, e.g. a debrief, a CBD, a random case discussion, a small clinical topic. Ideally this should last no more than 20 minutes.
3. Arrange to review the tape with an experienced colleague.
a.  Although this method will be replaced by peer review, currently we recommend a senior or experienced trainer, or a PD.
b. Within practice where there are several trainers, including at least one who is experienced, this could be done as a group exercise.
c. This could also be carried out in your locality trainers group if wished.
d. If you cannot easily access an experienced person to review your tape, please contact the deanery, who may be able to arrange distant review of it by a PD.
4. Use the checklist to review the tape and your teaching with your reviewer, both of you should record your observations.
5. Discuss what you have seen and agree and record your notable practice and suggestions for improvement.
6. If any learning needs are identified, record these in the appropriate space. These may be transferred to your GP appraisal PDP if wished.
7. Sign forms in appropriate place. If your visit is imminent have them to hand for review by the lead visitor, otherwise forward them to the approval/re-approval team as soon as possible, IDEALLY BY SCANNING AND SENDING ELECTRONICALLY.

(If you require option 3d, you will need to review and comment on your performance and enclose this with the DVD/video file)
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