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What was the impact?
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Following the training package Chairs reported feeling more
empowered to fulfil their role, and to deliver the appropriate
outcomes to trainees.
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•	share some of the common problems and difficult cases
that certain specialties had encountered.
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Training Development:
We began by looking at the role of Chairs and clarifying
both their responsibilities and authority. We then developed
tools that could be used before or during the panel to assist
them in their role.
We created bespoke training for the ARCP Chairs, developed
case study scenarios and designed workshops that would
allow individuals to share the experience they had of
chairing or being involved with delivering ARCPs.
We reviewed the work one year into its delivery to include
responsibilities for Chairs to deliver Revalidation. With
APD input, we created a procedure manual, sample forms,
checklists and a quick reference guide.
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specialty to another. Such cross-fertilisation of knowledge
between specialties tends not to occur naturally, so this approach
encouraged this as an effective means of sharing ideas and
viewpoints.
Feedback from the first phase of training by the attendees has
informed the next phase of training regarding topics to focus
on and what skills Chairs want to develop further; it allowed
the team to maintain this quality of training for newly-recruited
TPDs. The team also used it to develop other tools and support
mechanisms based on individual specialty requirements.
This training highlights the need for an annual cycle of ARCP
Chair development using information learnt from all schools and
specialties. This is being delivered as an incorporated package
which is shared to continually develop the knowledge, skills,
professionalism and confidence of ARCP Chairs.

